St. Luke’s School Music Development Plan Jan 2024- July 25
Music Leader: Jennie Harper
	PRIORITY 1:
	Quality of Education 



	Needs evidence: Evidence from music curriculum units overview on website, Brass lessons and Singing Programme weekly objectives given to music coordinator and overview added to music curriculum overview.
Singing worship evidence from observation of worship by music coordinator and discussions between music coordinator and SLT delivering Singing Worship. Evidence also from performances to parents of singing at church in October x2 for St. Luke’s Day and Harvest, December for Christmas, March/April for Easter and July for Leaver’s service.

	

	ACTIVITY

Ensure 1 hour of music is taught each week in the school year.


	

	Actions, including CPD:
	
	Monitoring  Feb / June / Oct / Feb / July

	
	
	Date
	
	Planned
	Progress
	Achieved

	1
	Review music policy to ensure 1 hour of music is stated.
	Sept 24
	
	· 
	
	

	
	Evidence: 

EYFS: Continuous provision

Y1: 6 Kapow units being delivered

Y2:6  Kapow units being delivered

Y3: 30 minutes Liverpool Cathedral School Singing 

       programme / 30 minutes 6 Kapow units weekly

Y4: 1/2 year whole class brass lessons for 45 minutes and 

       ½ year x3 kapow units

Y5: 1/2 year whole class brass lessons for 45 minutes and 

      ½ year x3 kapow units

Y6: 6 Kapow units being delivered
	Oct 24
	    
	
	
	· October

	2
	Enhance singing worship sessions to ensure musical terminology is used and teaching and learning takes place.
	Sept 24
	
	· 
	
	

	
	Evidence:

Discussion with SLT and Singing Worship leaders over delivery of singinging worship.

Singing worship takes place weekly for 30 mins for Y1-6 and for 2 terms for EYFS.
	
	
	
	· October
	· February 25


	PRIORITY 2:
	Quality of Education 




	Needs evidence: NPME

Documents created showing vocal and instrumental focus of lessons.

Staff audit to lead to whole school and individual CPD offered through SKY music hub and music coordinator. Music coordinator to liase with sky music hub for bespoke whole school training if required.

	

	ACTIVITY

Provide access to lessons across a range of instruments and voice 

	

	Actions, including CPD:
	
	Monitoring  Feb / June / Oct / Feb / July

	
	
	Date
	
	Planned
	Progress
	Achieved

	1
	Look at the curriculum maps by Year groups and highlight where instruments and voice are taught.
	Jan 24
	
	· 
	
	

	
	Evidence

Completed and document in music coordinators subject folder. 

Y3,4,and 5 Kapow units were scrutinised as Y3 have 30 min singing programme weekly and Y4/5 have whole class brass lessons for 45 minutes for 3 ½ terms. Y3 and Y5 units were looked at and changed with Y3 teacher and music coordinator looking at units together. Y4 was fine and did not need changing.

Document was Shared with OFSTED during Deep Dive in music to show why Y3, 4 and 5 Kapow units were chosen.
	
	
	
	
	· June 24 

	2
	Ensure this is aligned to new model music curriculum
	Jan 24
	
	· 
	
	

	
	All Kapow units align with NMMC

Music Coordinator requested Liverpool Cathedral Singing Programme and SKY music hub whole class brass lessons weekly plans and overview to ensure it aligned with NMMC. 

Shared with OFSTED during deep dive and added to music units overview.


	
	
	
	
	· June 24 

	3
	Note where the school is accessing external music / specialist support.
	Jan 24
	
	· 
	
	

	
	Evidence

Added to music curriculum ooverview.

Head and music coordinator decided to continue with Liverpool Cathedral Singing programme after year 1, following discussions with class teachers, OFSTED lesson observations and music coordinator lesson and performance observations showing huge improvement in children’s singing ability.
	
	
	
	
	· June 24

	
	Audit staff strengths and weaknesses in teaching music.
	Oct 24
	
	· 
	
	

	
	Evidence:


	
	
	· 
	
	

	4
	Appropriate CPD offered if it is available beyond Kapow.
	Jan 24
	
	· 
	
	

	
	Evidence:

From evidence from 22-23 music notation was seen as an area to strengthen teacher knowledge. CPD delivered in Feb 24 from SKY music hub Primary specialist Cate Madden
This CPD was offered to music coordinators in Sefton and Knowsley so music coordinator asked for it to be delivered internally to all St Luke’s teachers. Training started with how musical notation looks and should be taught in EYFS and went through each year then chronologically and progressively.

Staff felt much more confident after session.
	
	
	
	· October
	


	PRIORITY 3:
	Professional Development




	Needs evidence: PE passport register, Photographs and videos of concerts. Order of Service for list of performed songs.

	

	ACTIVITY

Develop a school choir 

	

	Actions, including CPD:
	
	Monitoring  Feb / June / Oct / Feb / July

	
	
	Date
	
	Planned
	Progress
	Achieved

	1
	Maintain choir as an extra curricular club open to all in KS2.
	Ongoing
	
	· 
	
	

	
	Choir takes place in Autumn term as an after school club

2024 Thursday 3:20 -4

And Summer term lunchtime club

2024 Tuesday 12:40-3:15

2025     TBC     12:40 – 3:15

Choir delivered by music coordinator Jennie Harper (Y5 teacher) and Kate Roberts (Y3 teacher). Both teachers sing in an adult choir. Jennie Harper has been on multiple courses on teaching singing, conducting singing and leading choirs, Kate Roberts has had training from Finlay Gordon form Liverpool Cathedral Singing choir.

By having choir both after school and lunchtime, it allows different children to take part.
	
	
	
	
	· 

	2
	Provide songs that enrich and challenge pupils but also that they enjoy.
	Ongoing
	
	· 
	
	

	
	Songs are chosen for suitability for concerts, children’s enjoyment and to enrich and challenge them. Songs range from musicals, pop songs, traditional songs, carols, Christmas songs, songs and carols from different cultures, songs in 2 parts.


	
	
	
	
	· 

	3
	Ensure children perform at least twice a year.
	Ongoing
	
	· 
	
	

	
	Evidence

In the academic year 23-24

Choir performed at Formby Christmas lights switch on in front of approximately 2000 lpeople from the local community

Carol concert songs to whole school

Christmas Carol Concert at church to parents and local community

Carols at local nursing homes

Summer concert to entire school

Proms on the Playground to parents and the local community

In the academic year 24-25 all the above has been planned
	
	
	
	
	· 

	4
	Audit SEND and PP children who partake in choir and focus on increasing uptake with these groups of children.
	Yearly
	
	· 
	
	

	
	Evidence:

Jan 24 choir register added to PE passport and offered to be shared with OFSTED during music deep dive.
	
	
	
	
	· 

	5
	Establish links with music hub to see if they can provide opportunity for a large external concert with multiple schools.
	Jan 24

Oct 24
	
	· 
	
	

	
	Evidence:

Discussed in Jan 24 but nothing forthcoming. There was a large concert that a Year group could take part in so Y4 took part in that and Y3 performed at the Liverpool Cathedral but nothing for choir.
	
	
	· 24/25
	
	


	PRIORITY 4:
	Personal development




	Needs evidence: PE passport register, Photographs and videos of concerts. Order of Service for list of performed songs.

	

	ACTIVITY

Develop a school ensemble / band

	

	Actions, including CPD:
	
	Monitoring  Feb / June / Oct / Feb / July

	
	
	Date
	
	Planned
	Progress
	Achieved

	1
	Continue school band to consider all instruments that are taught in school including guitar to ensure uptake by both genders.
	Ongoing
	
	· 
	
	

	
	Evidence

School band takes place each Friday from 2:55 – 3:30 and is open to all children from Y4 – Y6 who have played for 6 months or longer either in school or at home. It is open to Y3 once they have become proficient enough. Letters are handed to y3 once their peripatetic teacher feels they are proficient enough. It is also open to all Y5 with their brass instrument.

School band is run by Mrs Hughes from Sky Music Hub who is our brass peripatetic teacher and also  delivers whole school brass lessons to Y5, Jennie Harper – St. Luke’s music coordinator and woodwind specialist.

Joni F, a RHS student also volunteers on a fortnightly basis. Joni is a flautist. 


	
	
	
	
	· 

	2
	Apply for music grant from music hub to fund high quality teacher for a second year.
	Oct 24
	
	· 
	
	

	
	Evidence:

Academic Year 23-24, grant towards cost.


	
	
	
	
	

	3
	Audit and widen inclusion of SEN, PP children where appropriate.
	Ongoing
	
	· 
	
	

	
	Evidence:

Jan 24 choir register added to PE passport and offered to be shared with OFSTED during music deep dive.

Letters about school band emailed to all Y4-6 parents and  handed directly to all eligible children rather than just an email
	
	
	
	· Feb 25
	

	4
	Promote school band by performing in worship to the whole school. And to parents at the summer and Christmas concert.
	Oct 24
	
	· 
	
	

	
	Evidence:

Ongoing – the school band play at the Christmas Carol Concert at church and Proms on the Playground in June /July yearly.

2024/25

Tuesday concert to school planned for 2:15 before Carol concert and Proms on the Playground concert. – Tuesday as Mrs Hughes is in school.
	Ongoing

Each Dec/ June or July
	
	
	· Feb 25
	


	PRIORITY 5:
	Leadership and Management




	Needs evidence: In the academic year 23-24 music was part of the  School Development Plan



	

	ACTIVITY

Provide space for rehearsals and individual practice

	

	Actions, including CPD:
	
	Monitoring  Feb / June / Oct / Feb / July

	
	
	Date
	
	Planned
	Progress
	Achieved

	1
	Replace mobile music room to a newer build for music lessons to take place.
	Jan 24
	
	· 
	
	

	
	Evidence:

New wooden external room built. IWB added and room for storage of brass instruments.
	
	
	
	
	· 

	2
	Explore the possibility of an enhanced DBS parent / governor who could man a classroom or music room for half an hour a week during lunchtime or morning breaktime for children to independently practice.
	Oct 24
	
	
	
	

	
	Evidence:
	
	
	
	
	

	3
	Finance and timetable to ensure a whole school Arts festival happens once every 2 years
	Oct 24
	
	
	
	

	
	Evidence:

Last Arts Festival was Summer term 23

Due Summer term 25
	
	
	
	
	

	4
	Finance a professional / ensemble to perform to the whole school when it is not an Arts week year.
	Oct 24
	
	
	
	

	
	Evidence:
	
	
	
	
	


	PRIORITY 6:
	Behaviour and attitudes




	Needs evidence: Timetable in music coordinators file, orders of service, newsletter, photographs and videos.

	

	ACTIVITY

 Develop a termly school performance

	

	Actions, including CPD:
	
	Monitoring  Feb / June / Oct / Feb / July

	
	
	Date
	
	Planned
	Progress
	Achieved

	1
	Develop a timetable with the performances that are taking place.
	June 24
	
	· 
	
	

	
	Evidence:

Time table created by music coordinator. To be shared with staff in November during CPD.
	
	
	
	
	· Oct 24

	2
	Develop the opportunity for buddy classes to perform for each other once a year. Record for school website.
	Oct 24
	
	· 
	
	

	
	Evidence:

Timetable and plan to be shared with staff in November and discussed / changed as needed.
	
	
	
	
	

	3
	Ensure that each child performs once a year to an audience of either children, peers or parents.
	Oct 24
	
	· 
	
	

	
	Evidence:

EYFS: Musical production to school, parents / carers /    

      extended family, local community including roots and shoots     

      and governors. 

Y1: Lead Christmas Service at church that includes singing

Y2: Musical Nativity production to school, parents / carers /    

      extended family, local community including roots and shoots     

      and governors. 

Y3: Lead Harvest Service at church that includes singing

      Each ½ term perform to school as part of the Liverpool 

      Cathedral Singing Programme, culminating in a concert to 

      parents / carers / extended family and Liverpool community 

      with other schools.

Y4: Lead Harvest Service at church that includes singing

      June 24 SKY music hub concert with other schools – large scale 

      singing to parents / carers / extended family and Liverpool 

      community. Music Coordinator / Y4 staff to liaise with SKY to 

      see if this can be repeated annually.

Y5: Musical production in March to school, parents / carers /    

      extended family, local community including roots and shoots     

      and governors. 

      Brass Concert in February to mark the end of 1 year whole class 

      brass tuition to Y4, parents / carers / extended family and local 

      community including governors.

Y6: Remembrance Service to school, parents / carers /    

      extended family and governors

      End of Year Performance to school, parents / carers / extended 

      family and local community including governors.

      Singing at Leaver’s Service at Church
	
	
	
	
	· 

	4
	Ensure that each child listens to live music by other children a minimum of once a term.
	Ongoing
	
	· 
	
	

	
	Evidence:

Autumn Term

Y6 leading remembrance Service

Y1 and 3 leading church services including singing performance at church

Y3 singing 

Y2 Nativity Musical

Choir performing carols and Christmas music

School band performing carols and Christmas music

Arts Star finalists performance

Spring Term

EYFS musical production

Y4 leading church services including singing performance at church

Y5 musical production

Summer Term

Choir performing 

School band performing 

Y6 production

Y6 leading church services including singing performance at church
	
	
	
	
	· 

	5
	Long term aim of a performance to buddies once a term which can include larger performance e.g. Y2 nativity at Christmas or small scale, Y2 sing a song from Kapow learning in Spring.
	
	
	· 
	
	

	
	Evidence:

THIS TARGET WILL BE FULLY ADDRESSED IN NEXT PLAN 25-26

Photographs and videos on school website and in music portfolio of evidence (admin/subject/music/portfolio)
	
	
	
	
	


	PRIORITY 7:
	Behaviour and attitudes




	Needs evidence: NPME



	

	ACTIVITY

 Provide opportunity to enjoy live performance at least once a year

	

	Actions, including CPD:
	
	Monitoring  Feb / June / Oct / Feb / July

	
	
	Date
	
	Planned
	Progress
	Achieved

	1
	Ensure Arts festival, which happens once every 2 years, has live music by a professional / professional ensemble if agreed by SLT.
	Ongoing
	
	· 
	
	

	
	Evidence:

Last Arts festival was Summer term 2023. Due Summer Term 25
	
	
	
	
	

	2
	Maintain the tradition of music teachers performing at the Christmas concert
	Ongoing
	
	· 
	
	

	
	Evidence:

Discussions held between peripatetic staff Oct 24
	
	
	
	· Oct
	

	3
	Maintain Y2 attending the RLPO children’s concert
	
	
	· 
	
	

	
	Evidence:

Y2 attended concert in Summer Term 24

Plan to attend in 2025
	
	
	
	
	· June

	4
	Maintain the school band playing with the Halle.

If this is not continuing, music coordinator to liaise with SKY music hub to see if they are organising anything elsr.
	
	
	· 
	
	

	
	Evidence:

This has not been reestablished since 2019pre covid.
	
	
	
	
	

	5
	Invite a professional / ensemble in to perform to the whole school when it is not an Arts week year if agreed by SLT.
	Oct 24
	
	· 
	
	

	
	Evidence:
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